










































 

Required Preliminary Information 
for Land Properties  

 

• Executive Summary or Transaction Overview  
• Statement of Existing Debt Structure, Sources/Uses of Funds, and Exit Strategy 
• Year purchased and purchase price, if refinance  
• List of entitlements completed  
• Cost breakdown & time schedule for entitlements/infrastructure to be completed  
• Financial projections/proforma operating statement  
• Copy of Sales Contract, if purchase  
• Most recent Appraisal, if available  
• Color Photographs of Property-Aerial  
• Borrower/Principal Description (Include real estate experience, list of real estate 

owned, current personal financial statement)  
• Any and all market studies  

If this sounds interesting, see our Due Diligence Package and Architectural and 
Engineering Requirements.  

 

Due Diligence  

 

Below find our standard list of requirements as it pertains to due diligence for 
development projects (not all apply, subject to each project.) 
 
Checklist for Due Diligence Requirements 
Please provide three (3) copies of the following information 
 
 
I. Borrower / Developer Information 
 
A. Borrowing Entity 

1. Organizational documentation for Corporations 

a) Articles of Incorporation  
b) Certificate of Incorporation 
c) By-Laws 
d) Corporation and Commission Letter of Good Standing 
e) Partnership Agreement 

2. Organizational documentation for LLC  

a) Limited Liability Certification 
b) Operation Agreement 
c) LLC Good Standing Certificate 

3. Board Resolution to Encumber 
4. Interim financial statement 
 



a) Profit and loss statement 
b) Balance sheet 

5. Two years complete federal tax returns 
6. List of all properties owned or leased at present time 
7. Three lender references and three general business references 
8. Summary of experience within last 24 months 
 

B. Information on Principals of Borrowing Entity 
 

1. Current personal financial statements 
2. Two years complete federal tax returns 
3. Credit Report Authorization form 

II. Company Information  
 
 
A. Names & addresses of each existing and proposed shareholders of company, or 
managers and members for LLC 
B. Confirmation of appointment of the directors and that none are disqualified from 
being director 
C. Organizational chart including all stockholders & employees 
D. Name, mailing address, telephone & contact person of auditors/ accountants of 
company 
E. Authorized and issued share capital of company 
 

1. Are all issued shares fully paid up? Details of any pledge, lien, charge 
or encumbrance affecting shares 
2. Details of any signed contracts from current owners to sell their 
shares. 

F. Details of all bank accounts including all loans. 
G. Any guarantees for which company may be liable 
H. Details of any foreign exchange contracts company has or plans to enter into 
I. List of following: directors/employees, including resume for each and any contracts 
entered into with each director or key employee  
J. Details regarding directors/key employees 
 

1. Terms and conditions of employment 
2. Benefits packages including pension or life insurance, sick pay, 
disability plans 
3. Bonus plans, incentive plans and share options 
4. All long-term service or consultancy agreements 
5. Any current obligations to pay compensation for loss of employment 
6. Details of any trading or other arrangements 
7. Details of any agreement with trade unions 
8. Copies any major agreements between company and customers, 
suppliers, licensors and licensees 
9. Schedule of insurances for company, including names and addresses 
of insurance advisors 



10. Details of any investigation of company by any governmental body 
11. Copies of leases or agreements between current tenants and 
landlord (if applicable 
12. Details of any consents required for a change in control from any 
shareholder, creditor, lender, or other person 
13. An operating company: 

a) Five year projection 
b) Opening balance sheet after receipt of funding 
c) Separate monthly income statement & cash flow for each 
lease (if applicable) 
d) Balance sheet for the whole company at the end of each 
year 
e) Detailed list of income from all sources of the project 

14. A development project: 

a) Five year proforma/detailed income & expense summary 
b) Projected income and expenses by month for entire loan 
period (construction & stabilization) 
c) Proposed draw schedule 
d) Detailed list of income from all sources of the project  
e) Copies of any income tax returns filed for company 

III. Legal Information 
 
 
A. Name, mailing address, telephone & contact person of legal representation of 
company 
B. Details of any current, pending or threatened litigation, arbitration or other disputes 
involving company C. Confirmation that transaction complies with all applicable tax 
codes and other laws 
D. Confirmation that company complies with all applicable environmental and other 
legislation 
E. Title report including plat maps, documents & backup information 
 
 
IV. Property Information 
 
 
A. Documents proving title to properties 
B. Deed of trust/mortgage with legal description 
C. Warranty deed, if land is owned 
D. Present financing (copy of most recent mortgage statement(s) 
E. Recorded plot plan and ALTA survey 
F. Statement describing utilities, storm drains, sewers, etc. 
G. Zoning information 
H. Contract of sale / land cost 
I. Project or Property legal address 
 
 
V. Construction / Renovation 
 
 
A. Complete set of blue prints including plans & specs (3 sets) 



B. Building permits (availability of permits accepted with permits to be provided as 
contingency) 
C. Utility company will serve letters 
D. General contractor information 
 

1. Background information 
2. Summary of experience within last 24 months 
3. Firm price contract (detailed estimate accepted with firm AIA contract 
as contingency) 
4. Evidence of performance bond for price & time (availability accepted 
with proof of bond as contingency)  

VI. Reports (must be current or re-certified and addressed to lender) 
 
 
A. Appraisal / Valuation (including comparables, demographic information & traffic 
flow) 
B. Environmental 
C. Structural/Engineering (if applicable) 
D. Market study / feasibility report 
E. Surveyor’s report 
 
 
VII. Miscellaneous 
 
 
A. Architect 
B. Civil engineer 
C. Structural engineer 
D. Developer (if required by state) 

 

Architectural & Engineering Requirements  

 

During the due diligence process an Architectural and Engineering firm will review the 
following list of items for compliance: 
 
1. Legal Survey and Topological Survey 
 
2. Municipal and utility company letters of confirmation for the provision of services 
and/or improvements 
 
3. Any documents necessary to establish; Site ingress and egress. Binding 
maintenance agreements where common use easements are used. 
 
4. Certification from architect that all project structures, amenities, and site 
improvements are in full compliance with all applicable accessibility laws. 
 
5. Site design: Placement of buildings, roads, walks, and parking. Site erosion and 
drainage Soil borings report 
 
6. Drawings and Specifications of all construction to be completed 
 
7. Detailed cost breakdown of all construction to be completed 
 


